





PROJECT IMPLEMENTATION ARRANGEMENTS

The UDWDP Phase -l is based on joint relationship among three entities: (i) village communities and GPs; (ii)
WMD; and (iii) NGOs and other service providers. All these three stakeholders will fulfil their respective roles

and responsibilities for the Project to be successful. Specifically the roles of each entity are:
Village Community and GP: Will plan and implement the Project
WMD: Provide overall coordination and assist the village communities and GPs

NGOs: Carry out social mobilization, may provide technical assistance and undertake Project implementation

and other activities as agreed to with GPs and WMD

The Gram Panchayat (GP) is the primary implementation agency of activities undertaken for Watershed
Treatment. The GPs will be informed of the complete Budget outlay for the Project period for the GP. This
budget outlay for a given GP is called the ' Budget Envelop' for the GP. The GP will prepare its Work Plan for
three years within the Budget Envelop. The capacity building of relevant members of GP and the general body
and various sub committees of the GP will be undertaken by the Project before the GP starts the actual
preparation of the Gram Panchayat Watershed Development Plan (GPWDP). All implementation and
procurement within the GPWDP will be done by the GP itself or by various village level institutions within the

GP. The details are provided in the Operational Manual of the UDWDP.

Funds Flow Mechanism

The Government of India (GOI) will pass on the World Bank funds to the State Governments in accordance
with the relevant policies and procedures applicable to passing on funds to the State governments. GOl would
provide funds (Bank funds and counterpart funds) to the WMD through ACA. State Governments would
provide funds (World Bank funds and counterpart funds) for the project Watershed Management Directorate
through annual budgetary allocations (which would be based on annual work plans). WMD would release
funds to their DDOs for own expenditure and Grant in Aid for transfer of funds to GPs. WMD would claim

reimbursement from the Bank based on the actual expenditure by submitting IUFR as per agreed timelines.

In this context it is felt that an internal audit of the financial system of the various project constituents is
necessary to ensure that project funds are utilized as per the World Bank and GOUA norms. This ToR sets out

the suggested terms of that engagement.



















